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Business Ethics Case Study on White Lilly Restaurant
1. In your view, is the White Lilly Restaurant’s delivery policy morally justified?
For many managers, employees are not considered important in the company's decision making. However, in the case of White Lilly Restaurant, the management undertook the steps to ensure that they protect their employees. However, someone may disagree with the methods employed, but it is morally justified. According to Alford et al. (2014), employees are very crucial in business because they are the ones that keep the business running aside from other stakeholders. According to the authors, managers have a responsibility to keep the business going. This means that they have to ensure that their employees are kept safe and protected to continue with the business. Woodman (2018) further explains that one of the key moral responsibilities of the employer in the workplace involves keeping the workplace safe. According to the author, it is the moral responsibility of the employer to provide safety and healthy workplace where employees can work without getting exposed to unnecessary hazards (Woodman, 2018). In the case of White Lilly Restaurant, the decision by the management to protect its employees who do the deliveries from dangerous zones is just misinterpreted by the client who comes from that area, but as an employer, the management has a moral obligation to make decisions that will protect the employees from hazardous situations. Even though clients also contribute to the performance and success of the business, but exposing the lives of employees to danger to get customers their desired products is not morally right. Therefore, the decision that White Lilly Restaurant's management took to tell Mr. Roddit to come for the food was morally right. Also, it was not rude because the manager, Mr. Peter Sams tried and explained to the customer the reason why they would not allow their employees to make deliveries to such areas. Therefore, the restaurant acted according to its moral and ethical capacity. 
2. Could White Lilly Restaurant and other restaurants adopt a different kind of policy to protect their drivers? Should they? Critically explain your view.
I believe that preventing their drivers from going to such areas is the most effective way to protect them and also their businesses. The drivers making the deliveries are doing business, and they cannot be allowed to arm themselves as they make deliveries because they are going to dangerous zones. Secondly, it would be very expensive to hire security to accompany them every time they are making deliveries. I think that what White Lilly Restaurant and other restaurants have done to prevent their drivers from making deliveries from areas that are dangerous like the black neighbourhoods that are predominantly characterized by armed gangsters is the best policy to protect their employees. As Alford et al. (2014) explain, the employer’s primary responsibility is to its organization, which includes the people inside it. Employees make up the organization and the policies made must be towards creating a safe and suitable environment where they can enjoy working to become more productive. I, therefore, think that it was right for the restaurants to make such decisions barring their drivers from going to dangerous zones not because they dislike the neighbourhoods but because they are genuinely dangerous for their workers. According to Alford et al. (2014), workplace safety is a key and primary obligation of the employer. The authors argue that caring about the workers is one way to achieve honour as an employer among the employees (Alford et al., 2014). Therefore, making the workplace safer and healthy for employees to work motivates employees because they understand that they are appreciated at work. Employees can be trained to deal with some of the dangers they face at work but when they are exposed to the serious danger that requires the attention of armed police officers, there is nothing that the company can do more than barring their employees from going to such areas. 
3. Chicago subsequently passed a city law prohibiting the policy of refusing to deliver food to some neighbourhoods, on the grounds that in practice the policy discriminates against minorities. Do you agree or disagree? Explain why.
[bookmark: _GoBack]I disagree with the policy because it is the responsibility of the law enforcement agencies and the government to provide security to every member of the society and also protect the businesses of its citizens. Therefore, when the policymakers enact a policy that seeks to benefit the minority while infringing the rights of the business groups, it is equally unfair. The claims that White Lilly Restaurant and other restaurants are making are genuine and what the government needs to do is to come up with better strategies that protect everyone equally if at all the aim of enacting the city law that prohibits the policy of refusing deliveries are to be considered genuine. What the government is doing is not right. As Woodman (2018) explains, part of the firm’s moral responsibility is fair treatment, but this treatment cannot be achieved if the security is a threat to the business and its operations. Security of the company is a responsibility of the management to consider, and when the government makes a policy that will affect their operations negatively; they have a right to express their opinion and dissatisfaction genuinely. As mentioned in the case study, White Lilly Restaurant relies on a computer system which marks the hotspots where they think can be dangerous to the employees. Through this system, they can make proper decisions that are suitable for to both customers and employees. The case study mentions that White Lilly Restaurant uses the computer system to identify areas where there is safety, areas considered to be a little dangerous and the dangerous regions. Instead of making policy that seeks to benefit the minority while infringing the business, the government, through the city leadership can provide security in every region equally to ensure that the restaurants can make deliveries to their customers without delays or fear that their members may be killed. It is the government’s responsibility to ensure that equality is achieved and not the business’s. In the case of Chicago, it means that the government is trying to leave for the businesses to ensure that there is racial equality. Even though the businesses, as part of the community also have a role to play in achieving equality, but policymakers need not to protect one group while infringing the rights of another. I believe that the restaurant is making decisions that are suitable for the company. The business exists to make profits, and this cannot be at the expense of the lives of their employees. I think that the restaurant’s management has shown good leadership skills; it cares about its resources including human resources.
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